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Introduction

PGA Junior League

Northland Pilot

Youth golf has been a hot topic of 
discussion in recent times. In 2015, as 
part of the national Community Golf Plan, 
New Zealand Golf assembled a Junior 
Advisory Group (JAG) to analyse the junior 
golf environment throughout the country. 
The JAG were tasked with identifying 
what the current issues and challenges 
facing the junior game are and developing 
a future vision and strategy for young 
people in golf. From this five key goals, 
each underpinned by a set of values and 
principles were agreed to move youth golf 
forward.

• Young people playing their version of 
golf.

• A network of facilities that are 
attractive to young people and 
engages them easily.

• Systems that enable young people to 
grow their love for golf and keep them 
coming back for more.

• Coaches who meet the needs of the 
young people they are working with.

• A cohesive structure that utilises the best 
resources and partnerships.

One initiative that is currently being piloted 
in New Zealand is the PGA Junior League. 
The programme follows the model of the 
successful American version and has the 
potential to have an impact across a number 
of these key areas identified by the JAG. This 
case study will look at what the PGA Junior 
League is and how one district is using the 
programme to grow junior participation.

Case Study - Growing the game with PGA Junior League

PGA Junior League Golf is a fun, social and inclusive opportunity for boys and girls, ages 13 and 
under, to enjoy golf. Utilizing a popular scramble (pairs ambrose) format that creates a nurturing 
environment for learning the game, participants wear numbered jerseys and play on teams with 
their friends. With more than 2,500 teams and 30,000 kids participating in the USA during 2015, PGA 
Junior League Golf has wide-ranging appeal for youth, their parents and facility operators.

In PGA Junior League Golf, PGA Members and Apprentices play the essential role of team Captain. 
Whether you Captain one team, or oversee an entire league, your involvement is critical to the 
success of the program. As a Captain, you are the key to creating an inviting, welcoming atmosphere 
for your youth and their families to enjoy golf. Similar to other recreational youth sports, parents may 
adopt a more involved role as an Assistant Coach. If you choose to designate the coaching duties to a 
non-PGA Member, your primary role is that of team or league manager.

The Northland district as a whole, like other areas of the country, has experienced an alarming 
decline in both junior membership and rounds played by junior golfers. Golf Northland had also seen 
their junior pennant competition go into recess and the regions ‘Junior Tour’ initiative struggled to 
gain the desired level of participation. After discussions with the area’s CCM, a gap in the participation 



pathway was identified, particularly from the exposure (school SNAG programmes) to the explore/
engage phase of development at clubs. Other issues identified were coach development, structure of 
events that focussed on competition and didn’t provide fun, social interaction and a general lack of 
engagement with club junior coordinators.

Challenges

• Declining membership & rounds played
• Coach development
• Gap in pathway from exposure to explore / engage
• A need to focus on fun and social interaction
• Engage more effectively with clubs
• Affordability

Solution

The PGA Junior League structure was suggested as a programme that could provide solutions to 
a number of these challenges. The NZPGA provided a detailed operations manual and allowed 
flexibility to structure the League to meet the needs of the community. With the agreement of Golf 
Northland’s Board and Executive Officer Sean Doel and local PGA professional Matthew Davis the 
pilot got underway. Davis, Head Professional at Northland Golf Club, agreed to fill the captain’s role 
for the league with marketing and administration support provided by the Doel and the District 
Association. The project is a joint venture between Golf Northland and three Whangarei clubs – 
Northland, Sherwood Park, and Whangarei Golf Club.

So Far...

The general level of coaching and structure of club programmes has improved. Quenton Diment 
offered to lead the Sherwood Park league programme with mid-week coaching sessions and support 
Whangarei’s junior convenor Wiremu Neho to further develop their club programme. To ensure 
consistency and quality of coaching, existing volunteers are encouraged to go through the NZPGA 
Foundation Coach modules. Davis oversees the Northland Golf Club programme. A handful of 
representative players have also put their hands up to support the sessions being run at their clubs.

Participation is growing each week with a peak of 28 thus far. The programme now has an 
established base of nearly 30 regulars taking part in weekly coaching and team matches. The majority 
of players are in the 9-14 target age bracket and fit the explore/engage level on the development 
pathway. Players are enjoying the opportunity to play as part of a team and the emphasis on fun. 
Parent engagement in the league has been great with a number supporting the kids out on course 
and educating themselves on the format and supporting the coaching teams where required.

Three clubs are actively involved in the pilot. A fourth club, The Pines, have also indicated an interest 
in joining the programme in term one 2017. The vision is to establish more leagues in the wider 
Northland area. Relationships continue to grow with clubs, and in time the clubs involved will take on 
more of a leadership role for the league they are involved in.

The Northland PGA Junior League is priced at an affordable rate. The weekly $10 fee includes two 
separate sessions, one a coaching session, the other a match with another team. Running over eight 
weeks this equates to a total of 16 sessions for $80 per term.

• Improved coaching and programme structure
• Increased participation
• Growing club relationships
• Affordable programme
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Conclusion
Youth golf can be a challenging space 
but waiting for things to happen won’t 
get results. Providing quality coaching, 
a continuous development pathway 
and a fun, social environment at an 
affordable price should be cornerstones 
to any quality junior programme. The 
PGA Junior League provides a structure 
to achieve these factors and aligns nicely 
with those key goals outlined by the JAG.

To get advice on how you can improve 
your clubs junior programme contact the 
Community Golf Team at New Zealand 
Golf on 09 485 3230.

Other contacts:

PGA Junior League 
Josh Longney (NZPGA)
09 488 6616, josh.longney@pga.org.nz, 
www.pga.org.nz  

Northland PGA Junior League Pilot 
Matthew Davis (Northland GC Head 
Professional)
09 435 1777, matthewdavis_1@hotmail.com, 
www.matthewdavisgolf.com


